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INSTRUCTIONS: Answer question one (30 marks) and any other two

QUESTION ONE (COMPULSORY 30 marks)
a) Explain the models of organizational behavior (10 marks)
b) Explain the objectives of Organization behavior (10 marks)
c) Factors contributing to job satisfaction and organizational commitment (10 marks)
QUESTION TWO

a) Explain the different causes of stress and how to manage stress. (20 marks)

QUESTION THREE

a) Explain the five ways of motivating employees (10 marks)

b) Explain the five ways of managing teams in an organization (10 marks)
QUESTION FOUR

a) EXE)—Iain the ways one can’M_anage DerrTBgraphic and)CuIturgrDiversity j (10 mgrks)

b) Explain the causes of conflict in an organization (10 marks)



